
   Strategic Plan for Landscape-Level Wildlife Restoration 

Project SCALE: Give a Little, Create a Lot 

1.      Vision Statement 

Restore and reconnect habitat across South-Central PA to support wild pheasants, quail, pollinators, and 

songbirds—anchored in stewardship, profitability, and generational legacy. 

2.       Biological Foundation 

• Species Tiers: Bees → Bluebirds → Bobolinks → Meadowlarks → Rabbits → Quail → Pheasants 

• Habitat Needs: Nesting cover, brood-rearing zones, winter shelter, escape corridors 

• Limiting Factors: 

• Modern farming (alfalfa, clean stubble, early mowing) 

• Fragmented landscapes 

• Lack of year-round cover 

• Predator pressure (non-native and subsidized) 

• Township aesthetics and weed complaints 

• Economic uncertainty and rent pressure 

3.         Geographic Strategy 

• Core CREP Acreage: Anchor sites with proven success 

• Spokes and Corridors: Connect edges, ditches, hedgerows, and fringe fields 

• Human-Managed Zones: Brush piles, pollinator boxes, birdhouses, edge buffers 

4.               Stakeholder Mapping 

5.      Action Steps 

• Name Your Acres: Let landowners “adopt” habitat zones 

• Build a Wildlife Area Kit: Plans for brush piles, pollinator boxes, signage, Milkweed class project 

• Host a Habitat Day: Community build, education, celebration 

• Weekly Column: Biology, ethics, and hope—plain talk for plain folks 

• Press Releases: Frame success stories, anticipating objections, build consensus 

• Mantra: “Give a Little, Create a Lot” → every edge counts 



6.    Ethics and Hope 

• Ethics: Respect for life, stewardship over dominion, restoration over recreation 

• Hope: Every acre matters. Every person can contribute. Every bird is a signpost of recovery. 

 

   “Are You a Part of the Puzzle?” 

A Strategic Framework for Community-Driven Habitat Restoration 

    What’s the Puzzle? 

• The Goal: Restore and reconnect habitat for pheasants, quail, pollinators, and songbirds across 
South-Central PA. 

• The Pieces: Farmers, landowners, students, churches, hunters, retirees, townships, and schools. 

• The Picture: A landscape where wildlife and working lands thrive side by side. 

    Why It Works 

• Visual Metaphor: Everyone understands a puzzle. It’s incomplete without every piece. 

• Emotional Hook: “I didn’t think I could help—but I’m a piece of the puzzle.” 

• Strategic Logic: Small actions (brush piles, buffers, signage) add up to big impact. 

   Puzzle Piece Profiles 

  Farmer 

o Role: CREP enrollment, edge buffers 

o Message: “Profit from the fringe” 

• Landowner 

o Role: Passive habitat contributor 

o Message: “Your land, your legacy” 

• Student 

o Role: Projects, monitoring, classroom builds 

o Message: “Grow stewards, not just crops” 

• Hunter 

o Role: Funding, volunteer labor, habitat advocacy 

o Message: “Bring back the wild flush” 

• Township 



o Role: Policy support, mowing schedules, signage 

o Message: “Beauty in biodiversity” 

• Retiree 

• Role: Observation, donations, storytelling 

• Message: “Hope from the porch” 

       Puzzle Kit Ideas 

• Signage: “This acre is a puzzle piece.” 

• Habitat Starter Kit: Brush pile plan, pollinator box, bluebird house, native seed mix 

• Puzzle Map: Visual showing connected habitat zones—each labeled with a contributor 

• Classroom Activity: Students build a puzzle board showing local contributions 

• Outreach Column: “Puzzle Piece of the Week”—highlighting one person’s impact 

      Closing Message 

“You don’t need 100 acres. You don’t need a tractor. You just need a corner, a commitment, and a little hope. 
Because when you add your piece, the whole picture starts to come alive.” 

 


