Cumberland Valley Chapter of Pheasants Forever
April 15th @ 7:00 A JAPH
Mission-focused. Habitat-driven. Outcome-based. Above-board in all operations.
President Welcome Statement

Vice President report

Secretary

e Attendance:
e Action items assigned:
Treasurer

¢ Funds Overview: Current balance, income, expenses
o Categories: Outreach, food plots, nesting cover, etc.
e Grants or donations received:
e Decisions needed this month: Final push on CREP deadline extended until 03-27 CREP update
Matt
e Partnerships
Vice President report

¢ Volunteer coordination:
e Upcoming events: Clay shoot, Youth Pheasants Hunt
Habitat Chair Matt King

Habitat Update -

Outreach / Clays Events / Partnerships/Other Events
Outreach Coordinator

e Meeting Attendance: Need a Chair
e Youth recruitment touchpoints: Youth Trap Team
Donations & Grants

¢ Newdonations received:

e Grantapplications submitted:

e Grantreporting deadlines coming up:

¢ In-kind support (seed, equipment, land access):
PAC / Advocacy Alignment

(Not political campaigning — strictly conservation-focused partnership tracking.)



¢ Conservation PAC or partner updates: Brian Conservation district (Anchor) local representatives
Farm Preservation, County Commissioners, PGC
e Opportunities for habitat funding or legislative support:
e Meetings attended or scheduled: 03-19 representative Reichard 03-23 Commissioner Horst recap
5. “Is It Working?” Snapshot

e Habitat acres improved this month:

¢ Youth hours logged:

e Wildlife observations trending up/down:

e Stream health stable/improving/declining:
e Dollars spentvs. measurable outcomes:

e Red flags or course corrections:

¢ Youth Pheasant Hunt(Pictures release)

e Youth Shooting team(Pictures/release)
e  Website Updates

¢ Milkweed Update release on cvpf.net

e Habitat projects(pictures/release)

e Wild Quail and Pheasants status(picture/release)
e Membership and Social Media outreach
e School or youth partnerships

e Sporting Clay status

e Any other recurring or proposed events
e Government affairs LAF

e Previous year(s)expenses

e TWEP CVPF cooperative seminars

e Sniders Elevator Cooperative Seminar

e FCCD CVPF Cooperative status

¢ Any additional ideas

6. Notes (Member Write-In Sectio



